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Consider the project manager who takes obsessive
precautions to ensure her team doesn’t make any
mistakes. At a meeting, she details tasks for each
team member to accomplish the following week,
and then decides to take care of half of them

herself without telling a soul.

Why would a manager create this kind of stress
for her team? The short answer is she’s wired to.
Biologically speaking, we're built to do one of two
things in the face of a threat or danger: run really
fast in the opposite direction, or stand our ground
and fight like a champ. Deciding on a rational
action during a heightened state of emotion is
secondary to our survival instinct. In our scenario,

the manager feels she is fighting like a champ.

Any manager is going to respond to a project
deadline with at least mild anxiety. Even if she isn’t
completely aware of it, she’s likely to feel that her
security is threatened by the chance of failure. To
make things worse, she doesn’t have control over

how and when all tasks are completed.

Why does she choose to micromanage her staff?
Everything we experience passes first through the
emotional part of our brains, called the limbic
system. A trigger event, such as a new deadline to
meet, is “felt” by the limbic system before we have

any rational reaction to the circumstance.

TRAINING THE BRAIN

So, we fully experience the anxiety, exuberance,
or irritation of a moment before the rational part
of the brain gets a crack at choosing the direction
to head in response to the situation. The manager
reacts to her anxiety about trusting the abilities of
her team members. She is likely unaware of this
emotion, and doesn’t recognize the impact of her
actions on those around her. She needs to build
skills in understanding and managing emotions to
improve her own performance, as well as the
performance of her team. She needs to build

emotional intelligence.
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And she isn't alone. TalentSmart’s global research
with hundreds of thousands of people discovered
that only 30% of us are able to accurately
identify our emotions as they happen, and more
than 70% of us experience great difficulty
handling the conflict and stress that inevitably

surface at work.
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How might the same manager look after increasing
her emotional intelligence? The most profound
difference she’ll experience won't be visible to the
outside world. When someone develops new
emotional intelligence (EQ) skills, his or her brain
cells grow new connections that facilitate the
continued use of the new behaviors. A single brain
cell can grow 15,000 connections to help it
communicate with its neighbors. By increasing and
practicing new EQ skills, the manager literally
strengthens the communication between the parts of
her brain that are responsible for feeling emotions

and thinking rationally.

This physical change helps her, when faced with a
similar deadline, to delegate responsibilities and
resist the urge to micromanage. Instead of
performing team members’ tasks herself, she meets
with them individually to monitor their progress and
offer a helping hand. At meetings, she recalibrates
the team as needed and reiterates the importance

of timing.

TalentSmart’s research shows that EQ skills account
for 58% of job performance for supervisors
through CEOs. Why such a strong link? The four EQ
skills  (self-awareness, self-management, social
awareness, and relationship management) are
intertwined in most everything we do and say at
work. Any manager can make major leaps in
productivity by simply measuring his EQ and

increasing those skills he needs the most.

TRAINING THE BRAIN

We all know it’s important to seek to understand
situations first, before charging ahead to judge
them. Wouldn't it be smart to use this same
strategy when working with others?  Before
concluding that someone just can’t manage, let her
take the Emotional Intelligence Appraisal™ to
prove otherwise. It's a quick and accurate way to
measure and develop EQ in Daniel Goleman’s
model. The test takes just seven minutes, and the
results include more than 10 hours of e-learning

targeted to each unique score profile.

More than half of the Fortune 500 use the
Emotional Intelligence  Appraisal™ to help
employees discover their strengths and the areas
they should work on most. Interactive, Hollywood-
movie-based e-learning illustrates EQ in action.
The Goal Tracking System™ included helps users
monitor progress, reminds them to work on new

skills, and shares goals and progress with others.

The booklet and online editions of the Emotional
Intelligence  Appraisal™ are just $29.95 at

www.TalentSmart.com. The online edition also

comes free with the new Emotional Intelligence

Quick Book.

FOREWORD BY PATRICK LENCIONI,
Team:

Emotional
Intelligence

Quick Book

r

TRAVIS BRADBERRY
AN GREAVES

.......

© 2005 TalentSmart®

www.talentsmart.com 2

888.818-SMART


https://www.talentsmart.com/products/ei.php?ID=18
https://www.talentsmart.com/products/ei.php?ID=22

Smart-

DEVELOP TALENT - PROFIT SMART

whitepaper

ABOUT THE AUTHORS:

Lac D. Su, M.S.

Lac D. Su is Manager of Strategic Alliances for
Talentsmart®, the leading provider of emotional
intelligence tests, products, and training. He forms
and manages relationships with key TalentSmart®
resellers and assists clients with the implementation

of skill development initiatives.

Lac’s expertise is in emotional intelligence, cultural
awareness, communication, decision making, and
adaptability. He has a master’s degree in
industrial-organizational psychology from the
California School of Professional Psychology, and
is completing his Ph.D. in the same field at the

same institution.

TRAINING THE BRAIN

Tanya Goodwin-Maslach

Tanya Goodwin-Maslach is the Director of
Learning and Development Solutions for
TalentSmart®. She specializes in leadership
development and  organizational  culture
change. She develops and facilitates leader
retreats and workshops, and writes about
leadership development strategies for domestic
and global organizations. She has published
several articles and book chapters, including
contributions to Best Practices for Leading the
Global Workforce, Lleading and Managing
Change, and Tips for Practicing the Art of
Exemplary Leadership.

She has served on the Board of the San Diego
Chapter of the American Society for Training
and Development (ASTD) and chaired a
Governance Committee to develop tools for
strengthening the leadership capabilities of the

chapter.

© 2005 TalentSmart®

www.talentsmart.com 3

888.818-SMART




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


