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Overview of the Four Basic DISCstyles 
 
Below is a chart to help you understand some of the characteristics of each of the Four Basic DISC Styles, so you can 
interact with each style more effectively. Although behavioral style is only a partial description of personality, it is quite 
useful in describing how a person behaves, and is perceived in personal, social and work situations. 
 
 

 HIGH DOMINANT 
STYLE  HIGH INFLUENCING 

STYLE  HIGH STEADY 
STYLE  HIGH CONSCIENTIOUS 

STYLE 

PACE Fast/Decisive  Fast/spontaneous  Slower/Relaxed  Slower/Systematic 

PRIORITY Goal  People  Relationship  Task 

SEEKS Productivity 
Control 

 Participation 
Applause 

 Acceptance  Accuracy 
Precision 

STRENGTHS 
Administration 
Leadership 
Pioneering 

 Persuading 
Motivating 
Entertaining 

 Listening 
Teamwork 
Follow-through 

 Planning 
Systemizing 
Orchestration 

GROWTH AREAS 

Impatient 
Insensitive to 
others 
Poor listener 

 Inattentive to detail 
Short attention span 
Low follow-through 

 Oversensitive 
Slows to begin 
action 
Lacks global 
perspective 

 Perfectionist 
Critical 
Unresponsive 

FEARS Being taken 
advantage of 

 Loss of social 
recognition 

 Sudden changes 
Instability 

 Personal criticism of 
their work efforts 

IRRITATIONS Inefficiency 
Indecision 

 Routines 
Complexity 

 Insensitivity 
Impatience 

 Disorganization 
Impropriety 

UNDER STRESS 
MAY BECOME 

Dictatorial 
Critical 

 Sarcastic 
Superficial 

 Submissive 
Indecisive 

 Withdrawn 
Headstrong 

GAINS SECURITY 
THROUGH 

Control 
Leadership 

 Playfulness 
Others’ approval 

 Friendship 
Cooperation 

 Preparation 
Thoroughness 

MEASURES 
PERSONAL 
WORTH BY 

Impact or results 
Track records and 
products 

 Acknowledgments 
Applause 
Compliments 

 Compatibility with 
others 
Depth of 
contribution 

 Precision 
Accuracy 
Quality of results 

WORKPLACE 
Efficient 
Busy 
Structured 

 Interacting 
Busy 
Personal 

 Friendly 
Functional 
Personal 

 Formal 
Functional 
Structured 


